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Number on roll on school site  295 
 

Number on roll on school site  
(including school based Nursery) 

333 

TOTAL Number on roll on  
(including Lancaster Ave Nursery and School based Nursery)  

375 

Proportion of Pupil Premium children 32.3% 
 

Proportion of pupils with SEND 16.7% 
 

Proportion of pupils who have EAL 8.2% 
 

Catch up allocation amount £23520 
 

Known impact of school closure due to COVID 1) Increased gaps in reading, writing and maths for all pupils, especially 
those who were unable to engage fully with home learning during 
lockdown. 

2) Social, emotional and mental health needs of children and families 
exacerbated by the circumstances of lockdown. 

3) Reduced opportunity for children to develop their physical speed, 
strength and agility. 

Key priorities 1) Ensure all children are attending school regularly. 
2) Ensure children are emotionally ready for returning to formal learning. 
3) Ensure consistent high-quality teaching and learning across the school. 
4) Ensure identified children have access to necessary ‘catch up’ 

interventions. 
5) Ensure all children have an increase in physical activity. 
6) Ensure we ‘firm up’ our Remote Home Learning system to support 

learners self-isolating. 

 

 

Priority 1: Ensure all children attend school regularly 

Actions By whom By when Costs Success criteria/Outcomes 

Monitor attendance daily and liaise with 
parent/carers. 

Mrs Kearns 
 

Mrs Smith 
 

Mrs Grimes 
 

Mr Grogan 

Daily None School attendance is 95.5% 
(not including COVID related absences) 

Log COVID related absences separately and 
closely track return to school dates. 

Daily 

Under take home visits (as needed). As needed 

Update Attendance Policy in light of nationwide 
and local changes/advice. 

Spring/Summer 
2021 

 

 

Priority 2: Ensure children are emotionally ready for returning to formal learning 

Actions By whom By when Costs Success criteria/Outcomes 

Regular communication with families (needs 
led). 

Mrs Kearns 
 

Tuesday 1st 
September 

2020 onwards 

None Families feel supported by school 

Allow time for children to discuss thoughts and 
feelings about returning to school. 

Class based 
staff with all 

children 

Monday 7th 
September 
2020 and 
ongoing 

None All children have settled into their 
new classes and have adapted back 
into school life and the new 
expectations. 

Regular use of Well-Being room for all children 
in Early Years and targeted children in KS1.  
 

Class based 
staff in Early 

Years and KS1 

From Monday 
7th September 
2020 onwards 

None Sessions support the children’s 
Leuven scales of emotional 
well-being and involvement to 
support learning and progress. 
 

Undertake ‘I wish my teacher knew’ 
questionnaires. 

Class based 
staff with 

children in  
Y1 – Y6 

By Monday 14th 
September 
2020 and 
ongoing  

£145 We start to understand some of the 
worries/needs of our children and 
so are able to support children as 
needed. 
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Priority 2 continued 

Actions By whom By when Costs Success criteria/Outcomes 

Undertake ‘Stirling Well Being’ questionnaire.  Class based 
staff with 

children in  
Y4 – Y6 

By Monday 14th 
September 

2020 and then 
termly 

None We have a better understanding of 
the well-being of children and can 
provide support where needed. 

Mental Health and Well-Being activities are 
included within the school daily offer.  

Class based 
staff with all 

children 

From Monday 
14th September 
2020 onwards 

None Children start to develop own 
strategies to promote their positive 
mental health and well-being. 

Develop KS1 resource area through purchasing 
resources and developing methods of planning 
to support more of a ‘continuous provision’ 
approach to teaching and learning.  

Mrs Leech 
with children 

in KS1 

January 2021 £2200 Children in KS1 are able to access 
more practical learning 
opportunities through the 
continuous provision approach. 
Longer term, this will support 
children as they make the 
transition from Reception to KS1. 

Staff to undertake ‘Everyday Magic’ training. All staff 
 

3 days: 
5/1/2021 

19/4/2021 
3/9/2021 

£3000 We are able to take a whole school 
approach, using Positive Psychology 
to develop Positive Education 
strategies which allow children to 
flourish when accessing all areas of 
their learning during their time at 
our school. 

Team of staff to complete training from the DFE 
Well Being for Education Return. 
 
 

Mrs O’Brien  
Miss Taylor 
Mrs Kearns 
Mr Grogan 

Spring Term 
2021 

None Training has been attended by 
some staff and ideas are shared 
with others to support practice in 
school. 

Local Authority Music Team deliver the ‘Chime 
Project’.  

Miss Taylor 
and Reception 

children 

Summer Term 
2021 

£756 Children develop communication 
and language skills, improve 
attentive listening and responding, 
broaden vocabulary and 
understanding. Children to be 
aware of self-regulation and 
wellbeing, with the increased 
ability to use appropriate dialogue 
to express own feelings and build 
relationships with peers. Children 
to develop gross and fine motor 
skills through music and 
movement, playing instruments 
with control and gain a good 
understanding of rhythm and 
rhyme to support reading and 
writing skills.   

Mindful Minis Immersive Workshops and staff 
drop-in session. 

KS1 and KS2 
Staff drop-in 

session 

Summer Term 
2021 

£799 
 

Both children and staff are able to 
engage in workshops linked to 
meditation, breathing, yoga, 
reflection and positive mindsets. All 
involved will be able to build upon 
their resilience as well as 
developing strategies that promote 
positive mental wellbeing. Children 
make use of school journals 
throughout the school year to 
further promote the importance of 
a positive mindset & mental health.  

Increase outdoor learning sessions through 
developing a ‘Forest School’ approach. 

Miss Killian 
with all 
children 

(starting with 
Reception) 

Summer Term 
2021 

£500 Outdoor learning supports 
children’s communication and 
language development. Active 
outdoor learning also supports 
children’s well-being and 
engagement in learning. 
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Priority 3: Ensure consistent high-quality teaching and learning across the school 

Actions By whom By when Costs Success criteria/Outcomes 

All children have access to a broad and 
balanced curriculum through: 
*new arrangements for 2020/21 being in place: 
-‘Week A & Week B’ approach to allow for full curriculum 
coverage and 
-Music and Spanish being delivered in PPA by our specialist 
to support full curriculum coverage. 

*Amended approach to Phonics teaching; 
*Book Talk sessions; 
*Use of Kindles to support learning 
*Use of White Rose Maths/NCETM planning; 
*Picture News sessions; 
*Regular PE sessions; 
*Use of ‘Green Room’ resources with children. 

All staff Ongoing None  Children are fully engaged in their 
learning and are making at least 
expected progress from their 
September 2020 baseline data. 

Staff to attend ‘How to Raise Standards in 
Writing’ course (with a focus on Remote Home 
Learning) 

One ‘year 
group’ staff 

member 

January 2021 £500 Staff are able to provide a more 
focused and progressive approach 
to remote home learning writing 
tasks. 

Monitor closely the quality of teaching and 
learning across school via a range of improving 
learning activities to ensure high standards. 
(including both in school and the remote home 
learning offer). 

All leaders Ongoing  None The quality of teaching and 
learning is at least good and 
learners are making at least 
expected progress from their 
September 2020 baseline data. 

 

 

Priority 4: Ensure identified children have access to necessary ‘catch up’ interventions 

Actions By whom By when Costs Success criteria/Outcomes 

All children to take baseline assessments with 
staff completing subject level analysis. Children 
identified for ‘catch up’ support. 

Class teachers 
in Y1 – Y6 

By Monday 28th 
September 

2020 

None Staff are aware of children within 
their class that require ‘catch up’ 
support in each area. Staff have 
used subject level analysis to 
identify common gaps and they 
then plan to ‘plug these gaps’. 

SEND leader to provide training opportunities 
and support for staff as required. 
-Fabulous Phonics; 
-Emotion Based Coaching; 
-BSquared Online; 
-Speech and Language. 

All staff Ongoing None Staff are confident at leading class 
based interventions so as to have a 
positive impact on the progress of 
identified children. 

Ensure class based interventions take place: 
-Targeted Intervention within the classroom by the class 
teacher or teaching assistant; 
-Daily speech and language with identified children; 
-Daily phonics; 
-Daily 1-1- reading; 
(see provision maps for further details of SEND provision in 
classes) 
-Effective differentiation; 
-Use made of ‘extended’ parts of the school day (8:30am 
opening) 
-Kindles and tablets purchased to allow more children to 
access Reading Eggs/Reading Plus and Times Tables 
Rockstars in school and to support some SEND/Vulnerable 
children with learning in class 

Class based 
staff with all 

children 

Termly Review 
 

£3300 Early Intervention strategies within 
the classroom are used effectively 
to support children’s progress from 
their September 2020 baselines. 
 
Children in receipt of these 
interventions make  accelerated 
progress relative to starting point. 

Identified children to access extra tuition in 
order for them to make more than expected 
progress and ‘catch up’ with their learning. 

Year 1 – Year 6 
teaching staff 

To commence 
when all 

children return 
to school 

(Number of weeks: 
TBC) 

£3240 
 

Targeted additional support is 
being effectively used with 
identified children in each class. 
The progress of individuals is 
closely monitored in targeted 
areas. 
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Priority 5: Ensure all children have an increase in physical activity. 

Actions By whom By when Costs Success criteria/Outcomes 

Classes to have own basket of resources for 
outdoor playtimes to encourage games. 

Mr Cooke and 
all staff 

September 
2020 

None All children improve their physical 
fitness through using the different 
resources available. 

2020-2021 ‘Playground Plan’ allows for access 
to a variety of different areas on the 
playground each day. 

Mr Grogan, 
Mr Cooke and 

staff on the 
playground 

September 
2020 

None All children improve their physical 
fitness through accessing a wide 
range of activities across the whole 
week. 
 

Each class to continue with 2 PE lessons per 
week. 

All classes September 
2020 

None All children improve their physical 
fitness through fully accessing the 
school offer. 

Each class to access an additional dance unit 
with external provider (MB Dance). 
 

All classes Autumn Term 
2020 

£2520 All children access specialist 
teaching to improve physical 
literacy and engage in physical 
activity. 

Each class to participate in a series of 
intra-school competitions.  
 

All classes Spring Term 
2021 

None All children are engaged in physical 
activity in a positive and fun 
environment. Children will 
compete both as a class and in 
their ‘teams’, aspiring to improve 
and challenge themselves both 
individually and as part of a team. 

Children to participate in the Tri-Kidz ‘IronKidz’ 
Challenge.  
 

KS1 and KS2 Summer Term 
2021 

None All children will complete a 45 
minute fun workout using swim 
bands, exercise bikes and circuit 
work. As a school, the children are 
challenged to collectively complete 
an iron-man challenge. The 
program promotes physical health, 
mental wellbeing, personal 
confidence and enjoyment of sport. 

Staff to receive training on the ‘Real PE’ 
Learning Platform. 

Mr Cooke and 
all staff 

Summer Term 
2021 

None Children to receive enhanced 
curriculum provision with 
fundamental movement skills at its 
core. 

Children given the opportunity to attend active 
extra-curricular clubs, led by teaching staff.  
 
 

Teaching staff 
with all classes 

 

Summer Term 
2021 

None Staff will lead extra-curricular clubs 
to promote both physical activity 
and physical education. Children 
will have an increased opportunity 
to engage in sport, developing 
fitness, self-confidence, teamwork 
and well-being.  

 

Priority 6: Ensure we ‘firm up’ our Remote Home Learning system to support learners self-isolating. 

Actions By whom By when Costs Success criteria/Outcomes 

Continue to make use of emails and paper 
packs of learning for children who are isolating 
at home to be dropped off at homes. 

Mrs Smith 
Mrs Grimes 
Mrs Kearns 
All teaching 

staff 

September 
2020 

None Children who are isolating at home 
and do not have access to 
technology have printed work 
delivered. 

Have a ‘Remote Learning’ platform in place to 
support remote home learning for children 
who are self-isolating. 

Mr Grogan 
Mr Simmons 

Mr Young 
Mrs Smith 

October  
2020 

£1562 Seesaw in place to support Remote 
Home Learning. Paper copies of 
work still provided if needed. 

Distribute broadband kits to targeted families 
who do not currently have Wi-Fi access 
 

Mrs Kearns 
Mrs Smith 

January 2021 None More learners have access to the 
internet to access learning 
remotely.  

Distribute DfE laptops to targeted families who 
have no access to devices to complete ‘remote 
home learning’ activities. 

Mr Grogan 
Mrs Kearns 
Mrs Smith 

January 2021 None More learners have devices to 
access learning remotely.  
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Priority 6 continued 

Actions By whom By when Costs Success criteria/Outcomes 

Purchase software (ShowMe and OBS Studio) 
and train staff in its use in order to create on 
line video content for remote home learning.  

J Young 
M Grogan 

C Simmons 

January 2021 £223 
 
 

Teachers are familiar with software 
and are confident in producing 
video content so that there is more 
interactive content for remote 
home learning. Children will be 
more engaged in learning. Subject 
content will be presented in a 
familiar way to children.  

Purchase resources (Laptops, Web Cameras 
and Stylus) for each teacher to support 
teaching remotely.  

J Young January 2021 £4774.99 
 

Teachers can create interactive 
video content for children and can 
produce visual representations of 
learning for online content. 
Children who are learning remotely 
will get visual interaction from their 
class teacher. Improved 
engagement in remote home 
learning.  

 

 

 


